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Context

° Youth Crime Prevention, provides voluntary support and intervention to children (and their parents/carers)
who may be displaying behaviours which may indicate underlying risk, needs or vulnerability. In practice this
involves a tiered approach of early and targeted prevention. The aim being to address unmet needs,
safeguard, promote positive outcomes and stop children entering the formal youth justice system.

* Our approach can be ‘light touch’ 3 months or less and include group work/ our outreach offer. Or could be
longer term (up to 12 months in total)

* Qur cases often involve weapon use, serious violence/attempts, sexualised behaviour, anti social behaviour,
substance misuse and adolescent parental violence (APV)

* Our evidenced based approach ensures that children receive the right support, from the right professional and
support is offered based on need, in every area of their life to ensure movement away from risky/ offending
behaviour
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Current YCP offer
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Prevention Performance



Between 01/01/2024 and 31/12/2024 Youth Crime Prevention were asked to work with 196
children.

In total, 145 were accepted and/ or took up the offer of additional support.

Area YCP Referrals and

Age of children at time of referral:

CRs Received <10

South West L0}

12-13

South East 14-15

North West 16-17

North East YCP referrals for prevention

intervention received from
Out of Area cSD

Total Police
School

Other

Gender split of young people

Hampshire Youth Justice Service Female

Unt



Examples: what we do

The following slides share some examples of the work YCP has and
continues to deliver with children & families.

Our work is flexible and fluid, able to meet the needs of the area, local
children, addressing risk issues and trends to prevent escalation. This listis
not exhaustive.
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Arts Award 0 Qrts

The Arts Award is delivered and overseen by many members of YCP

Arts Award is managed by Trinity College London in association with Arts Council England

Most of our YCP staff are trained in delivery, we have had several young people within YCP receive the award

The Arts Award allows young people to enter a creative journey, ‘exploring the arts world, discovering their potential
as artists, developing their leadership skills and gaining a recognised qualification along the way’

Young person and parent feedback:
° We worked with a young person who came to us as a prevention referral whilst he was under investigation for GBH with
intent against his mother. The child completed a wealth of offence focused work, including the Arts Award which
mum referenced was ‘proudly hanging on the wall. Mum did not support a formal outcome as she felt the work with YCP
had ‘significantly helped’. A whole system approach with Children’s Service, YCP and the Willow Team supported the child and
family. Consequently, the young persons risk issues were addressed, the family were supported without him receiving a criminal
sanction.
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Additional Activities

Here are a small range of activities that YCP have been able
to offer young people to reduce risk and support desistance
from engaging in offending/ risky behaviours

S

WF (14) - WF has attended our HYJS football project twice which he enjoys, the project runs between 16:15-17:15. | support WF and
enable his attendance by offering transport and we have good check in and conversation in car to/from football. WF is often c ausing
ASB within local areaand has been known to use substances and he is veryvulnerable to peer pressure from other local children who
have been/due to go into care. HYJS CAMHS have just accepted WF on their waiting list to assess him for ADHD. | am a strong
advocate to encourage increase in his education hours, as he is currently provided with 11hours alternative provision, although he has
EHCP due to autism and placement at local SEMH school. YCP worker
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Substance Misuse

* YCP has accessto a ‘drugs box’ which looks at a range of illicit substances on the streets-
their form, visual presentation, includes the damage levels, risk and mortality rates

* YCP children have developed worksheets and sessions which cover the physical impact
on the person in both the short and longer term- skin, internal organs, teeth and longer-term
consequences

* Feedback is significantly positive- workers find ‘the more disgusting the better’ to capture
engagement of young people. One stated “l don’t want to be a toothless old person with
failing organs”

* Sessions are also available about alcohol consumption- includes alcohol ‘goggles’ which
mimic how intoxicated levels can have an impact on your body. The realisation of seeing
how other people behave with these on whilst sober can be areal eye-opening experience
for our young people
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Education

As noted at the beginning of this presentation, approx. 42% of our referrals
have been received from local schools.

* We know that supporting children and young people to access suitable, appropriate, safe education
supports movement away from engagement in pro criminal behaviour

* YCP has extremely strong working links with local schools and receives a large number of referrals
through this route

* Referrals can be based on behaviour inside, or outside of school and can supportthe childin
accessing appropriate access to education in line with their risk factors and needs

Thank you for all the support you have given our students
over many years. Your work has empowered them to make
more positive choices that benefit both themselves and
those around them.

Through your dedication and expertise, our students have
gained a greater awareness of their responsibilities and the

effects of their choices. Your support has played a crucial
role in shaping their understanding of accounta bility,
respect, and positive contributions to society

Karen Wilson- John Hanson School ANDOVER

e

School Feedback

Y Case example:

A recent child that | worked with was so unhappy at school she was doing everything and anything to get permanently excluded. She had very few friends, is
one of 6 children (usually left to fend for herself, struggling socially to engage with peers).

| built up a relationship with her, introduced her to smaller group activities such as carracing at Thruxton Race Circuit, Climbing centre activities, Hairdressing,
Feeding the ducks, cooking activities etc. This was done in parallelin supporting her school placement, and assisting in multi agency management, considering her needs to

find appropriate support.

She is now in an alternative schoolwhere she has to travel a fair distance which involves catching 2 buses to get there; she now does this completely

unassisted!
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Knife Crime

Knife crime has been a feature of a number of referrals to Youth Crime Preventionin Hampshire

* Working with children using the FAZ Amnesty, linking with the VRU at Hampshire Police

* Exploring and learning of the impact of knife crime- from perpetrator to victims. A bespoke workshop was developed by YCP staff which
looked at perspective taking

» Using feedback from victim’s families to support developing of empathy. This included working with scenarios to encourage victim awareness

| have just closed a YP who had come to me due to high concerns around ASB and knife crime (was known to carry weapons).
The YP was getting multiple police reports a week and was spending time with peers who were influencing his behaviours. He
engaged really well and when his offences came through, he was offered a YDP as a result, which he remained with me to
complete. While working with me, he stepped away from the peers he had been engaging in offending behaviour with and has
now completed his 6-month intervention with us and has not got in any further trouble. He has completely changed his life
around, improving his health (he has diabetes, which we completed work around) and beginning to reengage with education.
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Child First Practice in
YJS Southampton
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The team
H.E.L.P Pathway
Case Manager experience

Altitude
Laser Awards
Specialist Projects
Next for Child First




Hannah
Education Skills Manager

Ryan
Education and Skills YPS

Chiara
Participation + Reparation

Specialist Services:
 CAMHS
Ed Psych

SalT
DASH
SEND

Holiday Activities and
Food Programme
(HAF)

Leon
Education + Skills Engagement




H.E.L.P Pathway

Education
Education
Psychology
Health,
Education and
Lifestyle
Social Care partners
H.E.L.P

SEN
DASH

CAMHS

SaLT




What might intervention look like?

Plan for Change
IATervention foctis & orourn

supporting mio further educot

Insight and Awareness
leorvention focus is @ reflection on difficult topics and feefings.
Develaping empathy.

Trust and Relationship Building
intervention focus is on the deveiopment of of least | positive odilt relationship,
Deveiopment of Peer where possible.

instability and Lack of Routine

Intervention Jocus s on the geabon of routine and Douwndanes

11141

Confidently engaging with education or employment
outside of YJS

Engaging with specialist training ready for next steps. E.g
hairdressing, trade qualifications, Child care, animal care.

Accredited work around reflection and identifying skills,
also linked in with Restorative justice work.

Bespoke work with the Team

Engagement of sessions with CM and key adults to build
relationships. Focus is on engagement and use of
accreditation where appropriate.

YP's needs are addressed first. Engagement in the Hub
focused on addressing these needs.



casSe Mmahagers

Consent Form is completed with a Young
Person via an ‘Easy Reader’ document,
which was created by a speech and
language therapist
H.E.L.P discussions are shared with the
young people, if they want to hear what's
been said.
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As with any team, there are other members who do not always take part but can
be called in when needed. Here is a bit of information about the other team
members we sometimes ask for help!

GOAL

-

Speech and Language
Therapists

Help understand how
best to communicate

with young people.
\

Mental Health

Help develop positive
mental health and
wellbeing.

[ DASH

Help people understand
more about drugs and
how to stay safe.

So that I can do my best to work with you, I might sometimes ask for help from other people I
work with. Like those on our Sub Bench! This means that I might talk to them about what is
going on for you and they can help me think of things that might help. Would this be ok?

X Tick box if this is ok.

Name: ... KP. o

. Date:....27.05.2025.........

=

—

e

s B o —

Educational
Psychologists

Help understand how
young people learn and
develop.

] Education and Skills
Advisor
Help to develop skills,

either in school, work,
or anything you are

passtonate about!

—

We will always ask for

#¥, Your consent beforeany

further help is asked for. You
can always say no, and you can
always change your mind.



Notes are recorded as

follows:

¥]S H.E.L.P Formulation Proforma (2024) 1

Psych Models

H.E.L.P Current Risk-Resilience Rating Tool
(1= Crisis risk, 2 = High risk, 3 = Some risk, 2 = Limited risk, 5 = Resilient to risk)

Maslow Cairns
Physiological & | STABILISATION o Care '.' Edu.Employ.Train
Safety needs Feeling safe, Lw;:ﬂ:::;;:;“ ! (within their kearning fwork
understood and 5 enviranmant)
support
TRUST AND Belonging &
RELATIONSHIPS | Love
-
WORKING INTEGRATION
WITH TRAUMA Self-regulation,
Emotional O
Literacy and
INSIGHT AND Esteem needs Coherent
AWAREMESS Marrative
Personal
FUTURE Self- ADAPTATION (within key person Social
PLANMING AND | actualisation— | Social of concern) fovich frSans. or
MOVING ON ‘being the best | responsiveness, witer communind
me” joy in living,
self-esteem
Nz
YP Name (D.0.B): H.E.L.P Representatives contributing to discussion (v') Date:




Y15 H.E.L.P Formulation Proforma (2024)

Case holder Name: Sp. & lang X Edu X DASH X CAMHS v EP v | Version:

Key Meeting Notes

Presenting Problem / Concerns (behaviours & Comm of Need)

Strengths and Protective factors Struggles and Risk factors

Change desired (goals) Blocks / Hurdles to overcome

K ey Questions raised (including areas / H.E.L.P areas to invite/invalve)

Current working understanding (multi-agency formulation))

Potential Next Steps (including prioritisation)




Altitude

SCC approved Alternative Provision Provide Dec 2024

Alternative provisions support learners who are experiencing difficulties with
or have been excluded from mainstream education, those at risk of permanent
exclusion or those young people whose level of risk exceeds other education
settings capabilities

This allows schools to commission us to deliver a bespoke alternative
provision for a child in their care. Using approved specialist providers

A I. T I T U D E This is a targeted provision where the school requires additional support
managing the risk at present

Alternative Provision

The funding received from schools for our services will be reinvested into the
program to support its enhancement, expansion, and ongoing development.
This reinvestment ensures continuous improvement and enables us to better
serve the needs of both students and educational institutions.
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Laser Awards

 Learning, Employability and Progression | Laser

Awards (laser-awards.org.uk)

* Unit based learning that can build accreditation
currency for children in the city § | aser

S


https://laser-awards.org.uk/laser-qualifications/qualifications/qualifications-for-engaging-learners/learning-employability-and-progression/
https://laser-awards.org.uk/laser-qualifications/qualifications/qualifications-for-engaging-learners/learning-employability-and-progression/
https://laser-awards.org.uk/laser-qualifications/qualifications/qualifications-for-engaging-learners/learning-employability-and-progression/
https://laser-awards.org.uk/laser-qualifications/qualifications/qualifications-for-engaging-learners/learning-employability-and-progression/
https://laser-awards.org.uk/laser-qualifications/qualifications/qualifications-for-engaging-learners/learning-employability-and-progression/

o

Health, Safety & Wellbeing

gverbury




next for child first

Case managers have a
better understanding
around the needs of
the child and how to

respond to these.

Chiara’s reparation
book showcases all the
projects a young
person can be part of.

Young people can pick

Co creating plans for out what they would
example ike to do.



Thank you for your time, do
you have any questions?
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