
Child First Effective 
Partnership Practice

The Isle of Wight Youth Justice Service Journey 



It all begin 
with the 
voice of a 
child… 



What we knew
Hackney SALT review 2018 “Communication skills are critical and fundamental building blocks for life. 
Without adequate speech, language and communication skills children and YP are significantly 
disadvantages in social interaction, academic achievement, and ultimately in employment and emotional 
wellbeing for life. Research has shown that Speech, Language and Commination Needs as well as poor 
educational attainment and literacy difficulties are risk factors for offending”

Between 60-90% if children supported by YJS have a SEND. 

Children with SEND are more likely:

• To have poor outcomes

• To have low attendance and attainment at school

• To be a victim of bullying 

• To have poor mental health 

• To be umployed

• To be criminlally exploited

• To be receive criminal convictions or cautions



IOW have a Youth Crime Prevention Service, which is pre-prevention and diversion 

so we have the ability to engage at the earliest possible opportunity.  

• Created Joint Working protocol & flowchart with SEN Assessment and Review Team and 

Schools Speech and Language Service.  

• Started conversations with ICB about the need for S&L provision

• Provided case studies evidencing joint partnership working including links with education providers

• All staff completed Speech and Language Training (ELKLAN / The Box)

• Commissioned training for staff on Autism and Dyslexia 

• Formed closer links with the IOW S&L Team. Access to drop-in sessions and training.

• Agency Checks with SEN Team and Schools S&L Team, to obtain relevant information/a copy of the childs
EHCP (Education, Health and Care Plan).

• Greater consideration for SEND at our Joint Decision Making Panels. 

• Screening all children for speech, language, communication and neuro-diverse need. 

• Made more accessible/ pictorial leaflets.

What we did



From April 2024 
– SLCN Team 
Champion role

• “We have seen the prevalence of Speech Language Communication Needs 
increase within the Youth Justice cohorts, in Milton Keynes in 2020- 2021 it was 
estimated 84%, 2023-2024 it was estimated 93%.” 

• Reducing school exclusions by completing Speech and Language assessments: 
Targeted Speech and Language Assessments for Primary and Secondary School 
Children at Risk of Suspensions – Milton Keynes Youth Justice and Support Service 
(February 2023) – Youth Justice Resource Hub (yjresourcehub.uk)

https://yjresourcehub.uk/targeted-speech-and-language-assessments-for-primary-and-secondary-school-children-at-risk-of-suspensions-milton-keynes-youth-justice-and-support-service-february-2023/
https://yjresourcehub.uk/targeted-speech-and-language-assessments-for-primary-and-secondary-school-children-at-risk-of-suspensions-milton-keynes-youth-justice-and-support-service-february-2023/
https://yjresourcehub.uk/targeted-speech-and-language-assessments-for-primary-and-secondary-school-children-at-risk-of-suspensions-milton-keynes-youth-justice-and-support-service-february-2023/


July 2024



Youth Court office – Dec 2023
Room 8 – July 2024 
Police cell - ongoing



Visuals for children:



What we need to do next:

1. Create custody passports for PYPs and others
2. Explore Speech and Language provision – Board Nov 24
3. Continue to listen to children, Cell projects x2
4. Continue to increase staff knowledge 
5. Improve our data set 
6. Create easy read letters
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